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“Basic Management Terms” Quiz

Please distinguish between the pairs of matched terms below that are often confused.

1. What is the difference between effectiveness and efficiency?

2. What is the difference between a goal and an objective?

3. What is the difference between an objective and a standard?

4. What is the difference between a performance standard and a quality standard?

5. What is the difference between a system and a process?

6. What is the difference between a function and a process?

7. What is the difference between a process and a project?

8. What is the difference between projects and programmes?

9. What is the difference between a project and a plan?

10. What is the difference between policy and a procedure?

11. What is the difference between a procedure and a rule?

12. What is the difference between learning and memorizing facts? 

13. What is the difference between information and knowledge?

14. What is the difference between coaching and counseling?

15. What is the difference between debate and dialogue?

16. What is the difference between assertive and aggressive?

17. What is the difference between a committee (or group) and a team?

18. What is the difference between problem-solving and decision-making?

19. What is the difference between an issue and a problem?

20. What is the difference between a problem and a cause (of a problem)?

21.  What is the difference between delegation and empowerment?

22. What is the difference between image and identity?

23. What is the difference between a shareholder and a stakeholder?

24. What is the difference between quality and value?

25. What is the difference between value-adding and value-creation?

26. What is the difference between an administrator and a manager?

27. What is the difference between a manager and a leader?

28. What is the difference between analytical thinking and critical thinking?

29. What is the difference between creativity and innovation?

30. What is the difference between divergent and convergent thinking?

31. What is the difference between strategic thinking and systems thinking?

32. What is the difference between strategic and tactical?

33. What is the difference between a plan and a strategy?

34. What is the difference between a vision and a mission?

35. What is the difference between change management and transformation?

36. What is the difference between continuous and discontinuous change?

37. What is the difference between redesign and reengineering?

What is the difference between down-sizing and restructuring?
38. What is the difference between training and education?

39. What is the difference between training and development?

40. What is the difference between a training session and a presentation?

41. What is the difference between assessment and evaluation?

42. What is the difference between a performance management and an appraisal system?

43. What is the difference between human resources (dept.) and personnel (dept.)?

44. What is the difference between information technology and information systems?

45. What is the difference between marketing and sales?

46. What is the difference between finance and accounting?

47. What is the difference between Internet and the (World-Wide) Web?

48. What is the difference between science and technology?

49. What is the difference between a theory and a principle?

50. What is the difference between a theory and a model?

51. What is the difference between method and a methodology?

52. What is the difference between inductive and deductive thinking?

Extra Credit:  What is the difference between a geek and a nerd?
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