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SDI – Strength Deployment 

Inventory – An Overview
The mind has three major domains: 1) Cognitive - how we process information, 2) Emotional – how we feel about things, and 3) Motivational – what motivates us to act, what do we value? The first is best explained by MBTI (Meyers-Briggs Type Indicator), the second by EQi 2.0 (Emotional Intelligence), and third by SDI using psychometrics.
SDI was developed over many decades by the psychologist Dr. Elias Porter using Relationship Awareness Theory.  It is based on the principle that people behave the way they do because of what motivates them (to achieve self worth).  Through a 20 question inventory personalities are sorted onto a blue-red-green triangle (below) with seven different types.  
A Blue is constantly seeing opportunities to help people, a Red looks for ways to lead people and events, and a Green wants to work as independently as possible to make sure that things are well thought through. Because people tie their self-worth to what they value, one must be sensitive in how you communicate with them striving to package your message in their motivational perspective. Most times people communicate from their own perspective as they are most comfortable with it, or they are unaware of the other’s perspective. 
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There are also three regions between the major colors (Red-Blue, Red-Green, & Blue-Green) in addition to the “hub” in the center. They share characteristics of their constituent colors. 

You will note that people are represented as arrows.  The tail of the arrow (a dot) is the motivational value system (MVS) of a person when things are going well. The arrow head depicts the shift a person goes through when they are in conflict with others.  The lesson from this is that you have to approach others differently when their MVS shifts. 
Unlike other (static) conflict resolution models, SDI identifies three stages of conflict.  The first involves you, the other party and the problem, the second, just you and the problem and the third—just you. Everyone has a different color-sequence based on their answers to the 20 questions.  A quick guide is provided in how to handle other types during conflict (do’s & don’ts). 

The “S” in SDI—Strengths—is also an important part of the program. An exercise has us rank our strengths. We shine when we use our strengths in the appropriate situations, which enhances our self worth. Sometimes the situation demands that we shift our behavior to one of two other types. A Borrowed Relating Style is one that used in to achieve the desired goal but does not enhance self-worth.  A Mask Relating Style is not our natural self but a behavior that will get us through the situation.  The three behaviors constitute our toolbox to be applied as situations demand. 
SDI also defines weaknesses differently from traditional systems. Weaknesses are simply strengths taken to an extreme or overdone. An assertive person (good) can appear aggressive (bad) if they push forcefulness too far and can be perceived as an attack on another’s self worth. 

The seven SDI types are (% = population): 
	Blue

16.5%
	Altruistic-Nurturing: Concern for the protection, growth, and welfare of others

	Red-Blue
12.6%
	Assertive-Nurturing: Concern for the above through task accomplishment and leadership

	Red
9.9%
	Assertive-Directing:  Concern for task accomplishment and concern for organization of people, time, money and any other resources to achieve desired results

	Red-Green
4.0%
	Judicious-Competing: Concern for intelligent assertiveness, justice, leadership, order, and fairness in competition  

	Green
5.6%
	Analytic-Autonomizing:  Concern for assurance that things have been properly thought out  and for meaningful order being established and maintained

	Blue-Green
12.6%
	Cautious-Supporting:  Concern for affirming and developing self-sufficiency in self and others, for thoughtful helpfulness with regard for justice

	Hub
38.8%
	Flexible-Cohering:  Concern for flexibility and the welfare of the group, for the members of the group and for belonging in the group


